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LETTER FROM THE CEO



Policies developed during 2016 on environmental and social matters, integral to the 
company’s business strategies, demonstrate, for another year, our commitment to 
sustainable development, which is one of our hallmarks.

Corporate Responsibility is part of our business culture and is put into practice through 
actions across the social field, developed by the Grupo Azvi Foundation, through our 
employees’ satisfaction, through equal opportunities policies and labour conciliation, 
and protection of the environment.

Grupo Azvi continues to increase its international presence, introducing our sustainable 
management model in the countries in which we carry out our activities and making 
good use of the efforts undertaken to adapt to the uniqueness and particular 
circumstances of each region for the constant improvement of our Management 
System.

The values that environmental indicators show reflect our environmental performance 
in recent years. The consolidation of our position in the fight against climate change is 
noteworthy, and is in line with key international objectives of recent times, in particular 
in the “Paris Agreement”. Measures to reduce greenhouse gas emissions were initiated 
some years ago with the calculation of our carbon footprint and the application of 
emissions reduction plans that have already started to bear fruit.

I want to take this opportunity to thank all the people who are part of Grupo Azvi 
for their effort and dedication, key cornerstones in the results obtained and in still 
maintaining our strong commitment to respecting the environment.

Convinced of the importance of transparency in business management and to make all 
the interested parties aware of our commitment to sustainability, we are publishing this 
report once again for the year 2016.

Manuel Contreras Caro
Chief Executive Officer
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Grupo Azvi began its activity 2002, as a 
consequence of Azvi’s internationalization and 
diversification project, reaffirming its objectives, 
adapting to different markets and achieving a 
responsible and sustainable business model.  

At the heart of Grupo Azvi is the experience of 
Azvi, a centenary company which, throughout 
its long history, has undertaken noteworthy 
civil infrastructure and construction projects, 
specialized in all business areas and the 
professionalism of its employees.  

Grupo Azvi is structured around four main 
business areas, each with its respective head 
company: construction with Azvi, concessions 
with Cointer, railroad transport with Tracción 
Rail and property development with Azvi 
Inmobiliaria. 

Both the strong commitment that Grupo Azvi 
has made to internationalization over the last 
decade, and its important construction and 
concession projects, have permitted 2016 to 
close with satisfactory results. 

01 Grupo Azvi

Grupo Azvi
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Grupo Azvi bases its business on the principles of sustainability, in order to serve as an example in 
the industries in which it operates. This is done with the unwavering purpose of aiding development, 
trusting in integrity, excellence, security, human capital, the environment, and innovation.

All the companies that form part of Grupo Azvi share the corporate culture, values and commitments 
that they acquired from Grupo Azvi, while at the same time each one contributes their own practices, 
benefiting Grupo Azvi as a whole.

A sustainable model

Good Governance

Circle of Value 

Grupo Azvi is a company with a commitment to good Corporate Governance, with the integrity, ethics, 
and transparency that are necessary for all aspects of corporate life and business, serving as an essential 
base upon which to establish relationships of mutual trust with stakeholders.

Maintaining a sustainable Circle of Value for clients, suppliers, contractors, and collaborators is one of 
the fundamental commitments of Grupo Azvi. The goal is to do so with maximum quality, safety, and 
innovation, while continuously improving our processes and activities, with a clear dedication to service.

02 Corporate Responsibility
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Corporates Values
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the needs of stakeholders 
and continuously improving 
results

ethics and job-well-done 
culture in all activities

management systems towards 
excellence, promoting innovation 

and individual initiative

to the environment and society, 
fostering sustainability, 
work-life balance, 
equal opportunities, 
security as a priority
 and with a 
commitment 
to stakeholders
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Environment
Environmental 
protection is an 

essential component 
in all our activities, 

as is promoting 
and improving the 
participation and 

environmental 
awareness of all the 

people that make up 
the organisation.

In accordance with the commitment to respect 
the environment, Grupo Azvi promotes the 
implementation of Environmental Management 
Systems in accordance with ISO 14001, both in 
Spain and in its activities in the international field. 
The systems certified by AENOR are established in 
all countries where we have a presence.

The entire organization is involved in the 
continuous improvement of the Environmental 
Management System in order to achieve an 
environmental performance that is increasingly 
respectful of the environment.

Grupo Azvi develops its activities according to 
its environmental policy statement, which is 
described in chapter 03 of this report, and which 
includes the commitment of preventing pollution, 
protection of biodiversity and the fight against 
climate change.

Sustainability is a strategic 
factor, as we are convinced that 

respect for the environment 
and improvement in the quality 
of life of our community is the 

way for the company to remain 
competitive and to maintain 

its level of growth compatible 
with sustainable development.

12
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In December 2015, during the 21st Climate 
Change Conference (COP 21), the “Paris 
Agreement” was adopted by the 195 member 
states. It is an agreement within the United 
Nations Framework Convention on Climate 
Change that establishes measures for reducing 
greenhouse gas (GHG) emissions. 

For years, Grupo Azvi has been taking 
measures and carrying out activities to fight 
climate change. As a result of the steps we 
have been taking, Azví’s carbon footprint 
was calculated for the first time in 2014 and 
this calculation continues to be performed 
annually.

The calculation is carried out in accordance 
with the requirements established in the UNE-
EN-ISO 14064-1:2012 standard: “Greenhouse 
gases. Part 1” and with the sectoral benchmark 
ENCORD (European Network of Construction 
Companies for Research and Development) 
and the results are described in the Annual 
Report on Greenhouse Gases (GHG). 

The Plan for the Reduction of Greenhouse Gas 
Emissions for the period 2014-2017 has been 
developed, with a goal of reducing emissions 
by 5%.

Fight against 
climate change

02Corporate Responsibility

7,642 
tons of CO2e were 
released in 2016

24% 
reduction of relative 

emissions (tCO2e/million €)

518
 tons of CO2e 

avoided emissions
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At Grupo Azvi, we are aware of the value of 
biodiversity as a natural asset of vital importance 
for future generations. 

For this reason, measures are promoted both to 
prevent and to minimise the possible impact on 
the flora and fauna associated with our activities, 
such as carrying out compensation measures:

• Executing Fauna Rescue Plans: 
herpetofauna (reptiles and amphibians) 
and mammals. 

• Conducting fish rescue activities, in 
accordance with local fish protection 
companies.

• Drawing up and implementing plans to 
drive away fauna. 

• Transplanting and planting trees and 
shrubs.

• Carrying out sowing, hydroseeding, frost 
blanket and bio-blanket projects.

Protection of biodiversity

02
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For every construction work, an Environmental Management Plan is drawn up and applied which 
includes the identification and evaluation of the environmental aspects, the requirements (legal, internal, 
project, etc.), the structure and responsibilities, the operational control and the Environmental Vigilance 
Programme which includes environmental measures that are applied to avoid or to minimise the impacts 
associated with identified aspects.
Generally speaking, the main environmental aspects are related to:

• Waste management.
• Atmosphere.
• Noise.
• Water.
• Biodiversity: Flora and fauna.
• Cultural heritage.

Waste production is one of the most significant environmental aspects associated with the execution 
of the works. In order to avoid or to decrease the impacts associated with waste generated, a series of 
measures set aside for the minimisation of waste generated in the works is outlined. Furthermore, in 
order to minimise the amount of waste sent to landfills, waste management through reuse, recycling or 
recovery is promoted and encouraged.

Sustainable environmental management

33,318 
tons of waste were reused, 

recycled or recovered 
in 2016

15

Sustainability Report 2016



16

Our basic principle 
is to protect and 
to promote the 

health, safety and 
well-being of our 

workers, as well as 
the sustainability 

of the working 
environment.

+ than 900 
trained workers

+ than 20,000
 working hours 

support our actions 
in safety, hygiene and 

ergonomics

+ than 100
training events

Area-specific 

manuals 
development

16
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Health and Safety
The primary goal of Grupo Azvi’s Health and 
Safety Policy is to achieve and maintain the 
highest degree of health and safety of all 
its workers, with the firm commitment to 
continuous improvement and compliance 
with the legal requirements and any other 
requirements that are adhered to. 

All the principles contained in our Health 
and Safety Policy are extendable to all 
the Group’s business divisions and to all 
our collaborators. We also promote the 
implementation of Occupational Health and 
Safety Management Systems, in accordance 
with the standard OHSAS 18001:2007.

Guaranteeing the Health and Safety of 
our staff, integrating it into all levels of the 
hierarchy, together with providing suitable 
training are the basic pillars of our policy 
aimed at achieving an accident-free working 
environment.

Mobility and Road Safety
As a signatory of the European Road Safety 
Charter, Grupo Azvi has implemented a 
Mobility and Road Safety Plan with the aim 
of decreasing the number of traffic accidents 
involving its staff, employing to this end 
the resources and measures that are within 
its reach, helping to create new habits that 
are safer and more efficient when dealing 
with factors that lead to work-related traffic 
accidents.

Healthy company
Grupo Azvi is also committed to the 
criteria established by the World Health 
Organization. As such, in coordination with 
our Health Monitoring Service, various 
activities are carried out aimed at promoting 
healthy habits among all the workers of the 
Group and its companies.

Staff training and 
participation
Since 2009, our Prevention Service has been 
approved by the Fundación Laboral de la 
Construcción to provide training activities 
on Occupational Risk Prevention which take 
place in all our business areas.

In addition, in all the companies of Grupo 
Azvi, staff are encouraged to participate in 
detecting situations of risk and to propose 
improvements, achieving between all of us 
a general heightened awareness regarding 
Health and Safety, and safe working 
environments.

Works assessment system
Construction works are an endless source 
of danger and require constant monitoring 
and control. To do this, the Prevention 
Service has implemented this system in 
Azvi to analyse a wide range of aspects 
regarding Occupational Risks and to identify, 
communicate and eliminate situations 
of risk. All the checks that are performed 
help us to find out to what extent each 
construction work is committed to risk 
prevention, as well as the level of training of 
its workers. 

An average of 6,500 records are checked 
annually, offering information that is of 
great importance for developing the 
management processes and tools necessary 
to make corrections and improvements. 
This control system is implemented in every 
country where Azvi carries out its activities, 
and it has reliable data regarding risk 
prevention from all its works, regardless of 
where they are located.

02
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The corporate culture of 
Grupo Azvi is founded 
on an approach based 
around complete customer 
satisfaction and meeting the 
expectations of the various 
stakeholders, guaranteeing 
the quality of our works and 
services, and through the 
involvement, commitment and 
participation of our staff and of 
the organisations involved in 
our activity. 

This approach is a strategic 
goal which Grupo Azvi aims to 
achieve in order to continue 
growing and consolidating 
the organisation’s position 
among the most outstanding 
companies in the sector.

Grupo Azvi establishes the following guidelines aimed 
at achieving this strategic objective:

• Achieving a high degree of customer satisfaction, 
meeting their requirements as well as the legal 
and statutory ones.

• Encouraging innovation in the constructive and 
management processes.

• Analysing and minimising risks as a basis for the 
implementation of processes, in order to improve 
their efficiency.

• Continuous staff training in order to achieve a 
highly-qualified and competent team.

• Maintaining a relationship of collaboration and 
trust with all stakeholders.

• Involving all the staff that make up Grupo Azvi in 
the improvement process.

The result of this commitment is the certification by 
AENOR of the Quality Management Systems that have 
been implemented, in accordance with the standard 
UNE-EN ISO 9001, in the various companies that make 
up the group, both in their activities in Spain and 
abroad.
Additionally, depending on the particular requirements 
of the Administrations or specific clients, the scope of 
the evaluations has been expanded to other standards 
or technical requirements, including:

• Technical Regulation RT-05.

• UNE standard 73401 - Nuclear facilities. Quality 
assurance.

Quality
02

18

Corporate Responsibility



19

Client satisfaction
Knowledge of the degree of the satisfaction and 
expectations of the clients, users and stakeholders 
of the companies of Grupo Azvi is a basic aspect that 
allows us to know our strengths and weaknesses, and 
to study and implement improvement measures.

Following on from this, in addition to the information 
that is received through other channels, Grupo 
Azvi carries out customer satisfaction surveys in its 
construction and concessions business divisions.

Estimation out of 5

4.2
construction

4.5
concessions

Satisfaction

19
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Innovation
For Grupo Azvi, Research, 
Development and Innovation 
are strategic factors built into its 
business culture, as a value that 
guarantees the organisation’s 
survival to thus continue to 
build a company of the future 
capable of facing the new 
challenges in an increasingly 
globalised market.

Innovation strategy
Grupo Azvi is committed to being a leader in 
the development of innovative technological 
solutions in the railway sector, infrastructure and 
building sector, which add value to its clients 
and environment, contributing to sustainable 
economic growth and social welfare.

To this end, it has defined a strategy based on 
the development of activities and R&D and 
Innovation projects based on three fundamental 
pillars: the increase of competitiveness and 
productivity, respect for the environment 
and occupational health and safety in all the 
construction processes. 

These activities and projects are managed 
through the R&D Department, which is made up 
of a multi-disciplinary team of professionals that 
operates in Grupo Azvi’s head offices in Sevilla 
and in ADIF’s Centro de Tecnologías Ferroviarias 
(Railway Technologies Centre), located in the 
Andalusia Technology Park in Málaga.

Among the Group’s main lines of investigation 
are the development of new construction 
techniques, systems and processes for buildings 
and civil constructions, the implementation of 
sustainability in building and civil construction 
works, the integration of information 
technologies and communication into the 

construction process, the prevention of occupational 
risks in construction works and the development of new 
techniques and systems to conserve, maintain and operate 
infrastructures.

Furthermore, as part of the development of its strategy, 
Grupo Azvi has established agreements with various 
public and private entities with the goal of promoting 
business R&D. Among others, the Group is a Founding 
Patron of the Corporación Tecnológica de Andalucía or CTA 
(Technological Corporation of Andalusia) and of the Centro 
de Technologías, Energías y Contrucción para el Hábitat 
(Centre for Technologies, Energies and Construction for 
the Habitat), it is an active member of ADIF’s Centro de 
Tecnologías Ferroviarias (Railway Technologies Centre) 
and it participates as a member in various technological 
platforms and associations at a national level, including 
the Plataforma Tecnológica Española de la Construcción 
(Spanish Technological Platform for Construction), the 
Plataforma Tecnológica Ferroviaria Española (Spanish 
Railway Technological Platform), the Asociación Nacional 
de Constructores Independientes (National Association of 
Independent Builders) and the Asociación de Conservación 
y Explotación de Infraestructuras (Association for the 
Conservation and Operation of Infrastructures).

Systemised innovation process
Grupo Azvi has a R&D Management System that is certified 
in accordance with the requirements of standard UNE 
166002. As such, all the process involved in Research, 
Development and Innovation are systemised, from 
technological monitoring, the promotion of creativity 
and the generation of ideas to their transformation into 
projects and the protection and use of their results. 

The Group thus ensures that all innovation activities are 
carried out in accordance with certain parameters of 
excellence and quality, facilitating the recognition and 
incorporation of emerging technologies applied to the 
building and civil construction sector. Similarly, the Group 
certifies all its R&D projects according to the standard UNE 
166001.

 + than 35 R&D projects
in cooperation with University’s 
research groups, Technological 

Centres, Companies and Startups

20
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Rolling stock and railway infrastructure
GANTRIES: Automated gantries for unloading and positioning rails during the track assembly process. 
The project has been developed by the Machinery Department of Azvi and certified as technological 
innovation.

ECASYS: OGI System reengineering (European Variable Gauge System), both in terms of rolling stock 
and infrastructure, taking into account the operational requirements and technical specifications in both 
national and international railway freight traffic. 

MULTICHANGER: Design of a variable gauge infrastructure for railway freight traffic compatible with 
existing variable gauge axles. 

Climate change and infrastructure monitoring
AIC3: Comprehensive system of structural health monitoring and decision support based on risk 
assessment indicators, for construction, maintenance and operation of infrastructures at climate change 
events. To capture information and to make decisions in real time that allows for anticipation of problems 
and on time respond.

New materials and waste recovery
APSE: Eco-innovative design of asphalt pavements based on 
the integration of more sustainable materials into its production 
cycle. Application of lignocellulosic residues for bituminous 
mixture production for roads. 

Energy efficiency and carbon footprint
UNICLIMA: Development of radiant floor systems for climate 
control in public buildings. 

02
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Human capital
Our Group’s Human Resources 
strategy is aimed at achieving a 
committed, self-motivated workforce 
with the ability to work in teams.

To achieve this primary goal, 
from the Human Resources 

Department we want to provide a 
quality working environment that 
makes it possible to develop our 
teams’ talent and improve their 
professional skills.

40%
Spain

25%
rest of Europe

Personnel distribution

35%
America

02
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Stable and quality 
employment
Grupo Azvi is clearly committed to stable 
and quality employment. 

Currently, it has a total workforce of 
approximately 1,400 employees, spread 
across our various international subsidiaries. 

Approximately 75% of our workforce is 
employed on permanent contracts. More 
than 90% of our employees work full-time.

Significant efforts have been made to 
offer our staff stable and quality jobs that 
guarantee the business’ smooth operation 
and a good working environment.

Talent management and 
internal promotion
Our main competitive edge is our 
workforce. 

Based on this premise, we are clearly 
committed to developing their professional 
abilities. 

We have internal procedures that allow 
us to detect talent among employees 
and to better manage internal promotion 
processes. 

Performance evaluation allows us to 
implement improvement and development 
actions aimed at optimising our 
professionals’ skills.

In the last year we have developed a new 
specific procedure for identifying talent 
and the skills that make our staff successful. 
Our company is constantly growing and 
evolving. 

To lead this growth, we always maintain a 
commitment to internal promotion with 
our most talented professionals.

Training our teams
Investment in training is essential for 
complying with our growth, development 
and internal promotion targets. We have 
annual training plans in which the specific 
technical or skills training programmes 
are specified for each particular area of 
activity.

Talent attraction programmes
We operate collaboration programmes 
with the country’s main academic centres. 
We are implementing new Source 
Programmes aimed at attracting and 
developing talented young professionals 
that will allow us to guarantee continuation 
in key areas of our organisation. 

23
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Grupo Azvi contributes to 
the sustainable development 
of the social environments 
where it operates, considering 
Corporate Responsibility as 
a strategic comprehensive 
factor voluntarily integrated 
into the management of 
its activities, in the needs, 
expectations and demands of 
its stakeholders, reconciling 
the improvement of the 
financial results and fulfilling 
all of its obligations with 
social welfare and sustainable 
growth.

With this objective, and in 
order to channel the various 
activities, the Grupo Azvi 
Foundation was created in 
2011. This is an entity which, 
in addition to the group’s 
commitment to society, is also 
concerned with managing its 
own projects, on the basis of 
respect for the environment 
and the dignity of people, and 
with managing initiatives to 
do with social intervention 
and awareness, local 
development, international 
cooperation and cultural 
promotion. 

Society

24
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Social participation and local development programmes
Starting with different educational and psycho-therapeutic intervention programmes with adolescents 
and women in vulnerable situations, the Grupo Azvi Foundation seeks to promote the social 
development and cohesion of the places where the Grupo Azvi operates. 
To this end, programmes are developed aimed at promoting social harmony, preventing behaviour 
considered risky, schooling of young people and adolescents, the prevention of gender violence, 
responsible parenthood and the promotion of a dignified childhood.
Among others, of particular note are the programme named “Darse cuenta” (Realise), a psycho-
therapeutic intervention programme in prisons, which is run in the Alcalá de Guadaíra prison in Sevilla; 
the management of the “Área Social del Consulado de Colombia” (Social Area of the Consulate of 
Colombia) in Sevilla; “Graduados” (Graduates), an educational programme for young people failing in 
school, and “Arco Iris” (Rainbow), a children’s programme focusing on intercultural education. 
In addition, psycho-educational programmes are run for teachers of children in vulnerable social 
situations, as well as programmes for child refugees at the Centro de Atención al Refugiado (Refugee Care 
Centre) in Sevilla in collaboration with the Prodean Foundation.

Social awareness programmes
Through participating in the radio programme “Espacio de Encuentro” (Meeting Space) on the radio 
station Cadena Ser in Andalucía, and in different Technical and Awareness Days, the Grupo Azvi 
Foundation promotes the creation of synergies with other companies, raising awareness among the 
population and making the very most of the available resources.

02
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International cooperation programmes
In response to the intention to collaborate with the social environments where Grupo Azvi operates, 
the Grupo Azvi Foundation develops international cooperation programs with local entities, focused 
mostly on children, adolescents and women in vulnerable social situations. In this field, of particular 
note are the programmes carried out in Romania, with the educational support programe in the 
homes of the Emanuel Speranta Romaniei Foundation; in Mexico, with the IT training and educational 
support programme in the Esperanza Hostel in Tapachula and the “Redes” (Networks) programme 
for empowering a group of Purépechas women in Michoacán; and, in Colombia, with an agriculture 
educational programme in Tena, together with the Formemos Foundation.

Cultural promotion
Promoting cultural activities is another of the Grupo Azvi Foundation’s areas of activity, in order to promote 
and increase society’s participation in cultural life, promoting access for all to the creation, enjoyment and 
consumption of cultural goods. Following on from this, among other events it sponsors the competition of 
the poster that announces the Real Exhibición de Enganches (Royal Combined Horse Driving Exhibition) 
in Sevilla, the Festival Internacional de Cámara Joaquín Turina (Joaquín Turina International Chamber 
Orchestra Festival) and the Jornadas de Novela Histórica (Historical Novel Conferences) in Granada.

Internal activities
At the Grupo Azvi Foundation, we also try to promote charitable awareness among our own professional 
team and to this end we give them the opportunity to support us with small actions that are transformed 
into a significant help for those who need our support the most, mostly children.

Collaborations
Besides the design and development of its own programmes, the Grupo Azvi Foundation collaborates 
and supports the professional and humanitarian work carried out by well-known organisations, both at 
a national and international level, to promote the cause of groups in vulnerable situations. This includes 
a wide range of organisations that work in different fields, such as assisting sick children, helping the 
cause of the most disadvantaged children, providing food assistance to the unemployed, international 
cooperation, integration and medical intervention following catastrophes.

02
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Participation in
environmental forums 
• It is a signatory of the United National 

Global Compact, an international initiative 
that fosters the implementation of 10 
universally accepted principles to promote 
Entrepreneurial Social Responsibility in the 
field of Human Rights, Professional Standards, 
the Environment and the Struggle against 
Corruption in companies’ activities and 
business strategies.

• It is also a board member of the Plenary of 
the Assessors’ Council for the Certification of 
Construction Companies of the Standards 
Body AENOR, founded for the generation of 
knowledge and exchange of information, the 
development of guidelines for companies 
and professionals operating in the sector and 
for the dissemination and enhancement of 
the use of certified management systems in 
construction companies.

• It is a member of the Environmental 
Commission of the Andalusian Confederation 
of Businessmen and Women (CEA).

• It has collaborated with the Club de 
Excelencia en Sostenibilidad (Excellence in 
Sustainability Club) in the Observatory for 
Energy Efficiency, to produce the report 
“Adapting Spanish companies to Royal 
Decree 56/2016 of 12 February regarding 
Energy Efficiency”, in order to perform an 
analysis on the level of Spanish companies’ 
adaptation to the requirements established 
in article 8 of Directive 27/2012 on Energy 
Efficiency.

• It has taken part in the 1st Feria Nacional de 
Urbanismo Verde (the National Exhibition 
on Green Town Planning), held in Sevilla in 
November 2016, where the largest companies 
of the sector presented the trends and latest 
developments for managing green spaces. 
Cointer (Grupo Azvi´s company) has extensive 
experience and specializes in cleaning 
and maintaining green spaces, forests and 
gardens.

Grupo Azvi participates in environmental forums and foundations:

27
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In line with its commitment to respect the 
environment, Grupo Azvi promotes the 
implementation of Environmental Management 
Systems in compliance with the ISO 14001 
standard certified by Aenor (GA-1999/0143). The 
Environmental Management System has been 
in place for over seventeen years, ensuring that 
its activities are carried out according to its 
Environmental Policy, based on:

• Complying with environmental legislation 
and its own requirements.

• Assessing environmental aspects, planning 
activities and carrying out activities in 
order to minimise the possible impacts.

• Making use of natural resources in a 
rational way, preventing pollution and 
protecting and conserving biodiversity.

• Fighting climate change by adopting 
actions aimed at reducing greenhouse 
gas emissions and by promoting energy 
efficiency.

• Minimising risks associated with 
environmental aspects, the legal 
requirements identified, in the context 
of the organisation and its stakeholders, 
and making the most of the opportunities 
generated.

• Maintaining permanent communication 
and collaboration with stakeholders. 
Getting suppliers to commit to complying 
with environmental requirements.

• Providing training to raise environmental 
awareness among the staff.

Policy
03 Environmental Management System
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The Environmental Management System is 
a means of ensuring compliance with the 
environmental requirements (legal as well as 
those of our customers, and those specific 
to Grupo Azvi) and knowing, controlling and 
preventing the environmental effects of its 
activities. In this way, Grupo Azvi:

• Identifies requirements, standards, 
procedures and criteria to fulfill 
environmental requirements.

• Identifies materials, services and work 
units associated to environmental aspects.

• Identifies and evaluates the environmental 
aspects, in order to determine which are 
significant, and to establish measures to 
reduce the environmental impacts.

• Checks the effectiveness of environmental 
measures taken and determines the 
causes and establishes new measures if 
they are not effective.

• Analyzes possible accidents and potential 
emergency situations, establishing 
the neccesary preventive measures, 
applicable in these cases.

Requirements

Sustainability Report 2016
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The documental structure of the Environmental Management System is: 

• Environment Manual: To establish the Environmental Management System, 
which develops the Environmental Policy, complying with the requirements 
of standard ISO 14001.

• General Environmental Procedures: To develop the requirements of the 
Manual.

• Specific Procedures and Work Instructions: To describe how to act to minimise 
or prevent the environmental aspects of a specific process or operation.

• Environmental Management Plans-PGMA: The Environmental Management 
System is implemented in works through the preparation and application of 
an Environmental Management Plan (PGMA). The main purpose of the PGMA 
is to ensure the compliance of legal and client environmental requirements, 
as well as Grupo Azvi´s own requirements during the execution of the works. 
The PGMA includes: 
 à Identification of work units.

 à Identification and assessment of environmental aspects.

 à Identification of requirements: Legal requirements and those of the 
project and Grupo Azvi.

 à Measures: Environmental Inspections Programme.

 à Monitoring programme of implementation and effectiveness: Inspection 
Reports.

 à Identification of potential accidents which may affect the environment.

 à Functions and responsibilities.

Management
System

03Environmental Management System
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Environmental aspects
To reduce the impacts of its activities, products and 
services, Grupo Azvi identifies the environmental 
aspects it can control (direct) and those which it 
can influence (indirect) within the scope of the 
Environmental Management System, taking into 
account new or altered activities, products and 
services. Grupo Azvi then assesses the importance of 
the impacts, in order to determine which aspects are 
significant.
Identification is carried out considering:

• Activities and processes.
• Normal conditions, incidents and potential 

emergency situations which are reasonably 
foreseeable.

The environmental aspects may or may not be 
significant for different works, depending on the 
specific characteristics of each site. 
Grupo Azvi has established a procedure for identifying 
and assessing environmental aspects according to the 
type of works, their scale, location, duration and the 
specific characteristics of each aspect.
Prior to the commencement of works the Site 
Manager and Quality and Environment Department 
will determine the work units which, due to their 
importance, must be subject to the Environmental 
Management Plan (PGMA) and they review the 
identification of environmental aspects of the 
basic Project, the onsite documentation and the 
peculiarities of the environment.
The environmental aspects associated with potential 
emergency situations are included in the General 
Emergency Plans for Azvi facilities or in the PGMA or 
in the Work Instructions.
When the environmental aspects and their associated 
impacts have been identified, they are assessed to 
decide if they are significant, considering the criteria 
of “quantity”, “hazardousness” and “sensitivity 
of the environment”, defined by the Quality and 
Environment Department. Those environmental 
aspects which result from the assessment are 
considered significant. 

03 Environmental Management System
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The significant environmental aspects are taken into account when it comes to establishing, 
implementing and maintaining the Environmental Management System.

In general terms, the following environmental aspects have been classified as significant:

• Consumption of natural resources: Soil extraction sites, soil dump sites,...

• Waste management: Construction and demolition waste, soil, hazardous waste, vegetation debris, 
household o municipal waste and packaging waste.

• Emissions into the atmosphere: Dust, exhaust gas,...

• Noise and vibration.

• Water: Impacts on the quality of water, public water supplies,...

• Biodiversity: Fauna, flora, integration into the landscape, planting, hydroseeding,... 

• Cultural heritage: Archaeology, heritage,...

• Land use.

• Cattle trails.

• Application of phytosanitary products.

Sustainability Report 2016
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Each year, Grupo Azvi establishes environmental 
objectives and targets, taking into account its 
policy, including the commitments to prevent 
pollution, the legal and other requirements to 
which it is subject, continuous improvement, 
the significant environmental aspects, the 
technological options and their financial, 
operational and commercial requirements, and 
the opinions of the stakeholders. 

To achieve its objectives and targets, Grupo Azvi 
establishes, implements and keeps up-to-date 
an Environmental Management Programme, 
which is included the allocation of people 
responsible for setting objectives and aims, the 
means and the deadlines to achieve them.

In 2016 a total of 17 objectives and aims were 
proposed, of which 16 were reached, which  
represents a 94% degree of compliance.

Environmental
management programme

03
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Environmental
management 
indicators
In order to determine the degree of compliance with ours objectives, obtain 
information to make decisions about the environmental performance and possess 
a tool for communication, Grupo Azvi has defined some environmental indicators 
in two categories: environmental management and operational performance.

The environmental management indicators provide information about 
the capacity and the efforts of the organisation to act upon environmental 
performance.

• Internal audits.

• Environmental training.

• Client satisfaction.

04 Environmental performance

2013 2014 2015 2016

Training activities 209 130 161 402

Hours of training 1,031 1,676 1,996 1,899

Number of participants 1,238 1,083 1,620 5,293

Internal audits

Environmental training

Type of work 2013 2014 2015 2016

Roads 4.5 4.5 4.8 4

Railways 4 3.9 4.5 4

Hydraulic and Environmental works 5 ---- 4 4

Client satisfaction: Environmental performance

Rating: from 1 to 5

20 environmental audits and visits were made in 2016, 75% of which 
correspond to work in the International Area.

40
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Operational
performance

indicators
The operational performance indicators provide information about the organisation’s environmental 
performance.

• Consumption of resources.
 à Electricity.
 à Water.
 à Paper.
 à Fuel.

• Waste management:
 à Hazardous waste: Logistics Centre and works.
 à Non hazardous waste.

• Compliance with environmental legislation.

42
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2013 2014 2015 2016

Electricity (kWh) 718,743 605,847 713,998 709,648

Water (m3) 1,443 2,601 2,729 2,918

Paper (units) 2,043,666 1,722,500 2,127,500 2,391,500

Fuel (litres) 2,383,448 5,650,397 3,927,841 3,604,617

Consumption of resources

NOTE: From 2014 onwards, consumption figures include data from the Azvi Logistics Centre and the new offices of the international area.

04Environmental performance
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Hazardous waste (kg) - Azvi´s Logistics Centre (CLA)

2013 2014 2015 2016

Spent oil 4,593 3,330 2,695 3,210

Contaminated packaging 196 240 286 196

Filters, absorbent materials,... 350 496 634 221

Batteries 20 308 364 452

Others 1,259 449 604 1,377

TOTAL 6,418 4,823 4,583 5,456

Waste management
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2013 2014 2015 2016

Spent oil 6,026 754 2,650 12,713

Contaminated packaging 5,307 3,765 2,125 2,623

Filters, absorbent materials,... 2,228 1,246 843 2,046

Batteries 20 0 138 1,246

Contaminated soil 1,096 2,647 5,049 5,864

Surveying spray 686 506 391 273

Others 23,585 672 1,155 12,571

TOTAL 38,948 9,590 12,351 37,336

Hazardous waste (kg) - Works
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Non hazardous waste (tons)

2013 2014 2015 2016

Construction and demolition 18,863 (99%) 34,224 (48%) 80,908 (85%) 57,222 (42%)

Wood 37 (92%) 50 (75%) 62 (96%) 122 (100%)

Plastic 51 (14%) 62 (41%) 51 (65%) 124 (97%)

Paper and cardboard 19 (95%) 37 (97%) 31 (89%) 120 (99%)

Tyres 11 (100%) 9 (100%) 13 (34%) 8 (86%)

Metal waste 625 (94%) 661 (98%) 488 (88%) 283 (100%)

Vegetation debris 8,318 (100%) 3,795 (86%) 2,985 (94%) 8,459 (99%)

Municipal waste 117 (53%) 89 (42%) 114 (12%) 282 (69%)

Total 28,042 (99%) 38,927 (52%) 84,651 (85%) 66,620 (50%)

NOTE: The table shows the quantities of waste and the percentage reused, recycled or recovered.
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In order to comply with applicable legal 
requirements, a system has been established 
for identifying, accessing and updating the 
environmental requirements. 

The legal requirements are taken into account 
when establishing, implementing and 
maintaining the Environmental Management 
System.

Over 2,000 environmental regulations have 
been identified, classified for impact assessment, 
atmosphere, water, waste, flora and fauna, noise, 
archaeology..., corresponding to the different 
countries in which we are currently present.

Generally, the activities subject to authorisation 
are:

• Pruning, felling and transplanting.

• Burning.

• Impacts on public water supplies.

• Consumption of water.

• Soil extraction.

• Soil dump sites.

• Waste management.

• Impacts on cattle trails.

• Archaeological works.

• Phytosanitary treatments.

• Auxiliary installations: concrete and asphalt 
plants,...

Compliance with legal requirements is assessed 
through internal audits and by revising the 
Environmental Management System which 
analyses the Nonconformities, the Corrective/
Preventive Action Reports and the penalty 
proceedings. 

Furthermore, every six months, compliance with 
the applicable legal requirements is assessed for 
each site.

Compliance with environmental
legislation
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Waste management
DN 76 Road. Deva-Oradea. Stretch: Stei-Beius. 
(Romania)
The use of around 12,500 tons of demolished 
asphalt agglomerate in the restoration of areas 
affected by floods and the passage of erosion 
or project landfills.

Palo Alto Wind Farm. (Mexico)
Reuse of 420 t of concrete waste, prior to 
processing in a crushing plant, during the 
execution of the work.

Simeria-Brasov Railway Line. Stretchs: 
Sighisoara-Atel and Atel-Micasasa. (Romania)
Recycling through a mobile crushing plant of 
over 20,000 concrete sleepers and use on-site 
as landfills on access roads, work platform and 
other auxiliary works.

Urban Refuse Collection. Street cleaning. 
Cádiz. (Spain)

Street cleaning and municipal waste collection 
in the Municipal Area of Cádiz, with a registered 
population of around 120,000 inhabitants, 
with the population doubling in the summer 
months. 

Approximately 50,000 tons of waste have 
been managed during 2016, most of which 
were municipal waste (45,000 tons) and the 
rest were glass, paper and cardboard and light 
packaging.

It has been continued with the home collection 
service for vegetal oils, with a value of around 
90,000 litres. An allocation of 72 containers 
have been set aside for this purpose. Used oil 
collected is then treated to create biofuels.
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More than 33,000 tons of construction 
and demolition waste (CDW) were 

recovered during 2016.

Waste Wood Plastic Paper and 
cardboard CDW Tyres Metal 

waste
Vegetation 

debris
Municipal 

waste

% recycled (*) 100% 97% 99% 42% 86% 100% 99% 69%

(*) Reused/recycled/recovered.
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Atmosphere
In order to minimise dust and particle emissions into the atmosphere, the following measures are taken in works:

• Regular watering of the route, access roads and the areas of the site with the heaviest traffic.

• The lorries which transport soil, rubble,... have canvas covers over their loads.

• When bulk materials are stored outdoors, to prevent the wind from raising dust, the material is kept 
moist or windbreak screens are used.

In addition to the measures which are generally implemented for works, those which are specifically 
implemented in concrete, crushing and asphalt plants are noteworthy:

• Fairing of conveyor belts.

• Bag filters.

• Asphalting/concreting of the area where the plant and its access roads are located.

• Measurement of particles and gases.

Noise
To minimise the impacts of noise and vibration different measures are taken:

• Noise studies and noise and vibration measurements.

• Placement of noise barriers.

• Work schedules that minimise disturbance to neighbours.

• Protection of properties from noise generation sources through temporary noise barriers and the 
installation of concrete blocks on sites where noisy machinery is located.

50
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Water
Construction of Highway E-75. Stretch: Lot 1. 
Grdelica-Predejane tunnel. (Serbia)
Physical-chemical and biological analysis in the 
river Morava to determine the effects on the 
water during the construction of the highway 
that runs parallel to the river which crosses it at 
3 points.
Analysis of groundwater, soil, noise and 
suspended particles were also carried out.

Service Station in Conil de la Frontera. (A-48 
Highway). Cádiz. (Spain)
Installation of a third treatment (tertiary 
treatment) disinfection by ozone generation in 
the conventional wastewater treatment plant 
(WWTP). This treatment gives water parameters 
even more rigorous quality so the this 
discharge water quality obtained is equivalent 
to that required for irrigation use. 
A water flow of more than 2,500 m3/year is 
currently being treated.

New Railway Network Platform in the Basque 
Country. Section: Hernani-Astigarraga. (Spain)
Physical-chemical analysis in stream beds and 
in the decanting basin of the land deposit. 49 
water samples have been taken.
Placement of 105 m of sediment barriers to 
prevent the dragging of solids to the Urumea 
river.
Protective measures for water during the 
execution of a 130 m breakwater with concrete 
foundation, by regulating the pH of the water 
of the excavation pit, adding hydrochloric acid 
to lower the pH.

DN 76 Road. Deva-Oradea. Stretch: Stei-Beius. 
(Romania)
Hydrocarbon content analysis in the Rieni and 
Pocola rivers to determine the effects on the 
water during the construction of the bridge 
over those rivers. 
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Biodiversity: Flora
North-South Railway Line, South extension. 
Stretch: PK 719-1029 and PK 1029-1294. (Brazil)
As a part of the landscape restoration the 
following treatments have been made:

3,445,233 m2 of 
hydroseeding, 275,508 

m2 of a projected vegetal 
blanket and 59,264 m2 of 

natural fibre matting.

Conservation and maintenance of Green 
Zones. Sevilla. (Spain)
Conservation and maintenance of 50 hectares 
of parks, gardens, flower beds, roundabouts and 
squares in Sevilla, including a large forest mass 
(over 32,000 trees) among which are noteworthy 
about 10,200 orange trees (over 510,000 kg of 
oranges were removed) and over 1,000 palm 
trees.
290 units of trees and 11,678 bushes and flowers 
have been planted. Furthermore, 9,937 trees 
have been pruned and 410 have been cut down. 
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Drinking Water Supply and Treatment 
System for the urban area of Yopal-Casanare. 
(Colombia)
Removal and relocation of 985 vascular 
epiphytes (bromelia and orchids) and planting 
of 511 trees, mostly ocobo, false yopo and 
saman.

Cauya-La Pintada Road. Upgrading and 
maintenance works. Parts I and II. (Colombia)
Forestry compensation through the planting 
of 410 individual native species trees in the 
municipal area of Anserma-Caldas in the 
area of the municipal aqueduct at Quinchía-
Risaralda.

BU-30 Burgos Ring Road. Section: Villalbilla de 
Burgos-Quintanadueñas. (Spain)
756,888 m2 of hydroseeding and the planting of 
16,403 trees and 46,357 bushes for landscape 
restoration.
Adaptation of roundabouts and areas of interest 
through the placement of more than 400 
ornamental trees and bushes.
Placing 23,663 m2 of coconut erosion mesh to 
support land clearing slopes and to prevent 
their erosion.

Michoacán Road Package. Pátzcuaro-Uruapan-
Lázaro Cárdenas Toll Motorway. (Mexico)
Relocating of 1,415 trees, 11,208 cuttings, 
28,306 orchids and over 200,000 seeds affected 
by the works.
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Biodiversity: 
Fauna
Michoacán Road Package. Pátzcuaro-Uruapan-Lázaro 
Cárdenas Toll Motorway. (Mexico)
Development of Fauna Rescue Plans. 

1,138 specimens of 
herpetofauna (reptiles 

and amphibian) and 
840 of mammals have 

been captured and 
relocated.

Construction of Highway E-75. Stretch: Lot 1. 
Grdelica-Predejane tunnel. (Serbia)
Signed an agreement with (Veternica Vlasina D.O.O.) 
a fishing protection association from Leskovac, which 
carried out the rescue of fish in the Morava river 
affected by the river regulation works, which were 
necessary for the execution of the project.

Drinking Water Supply and Treatment System for the 
urban area of Yopal-Casanare. (Colombia)
Relocation of 284 fish (sabaleta, roncho, rabbet,…) from 
the Cravo Sur river, in order to avoid any possible harm 
to aquatic fauna.

New Railway Network Platform in the Basque 
Country. Section: Hernani-Astigarraga. (Spain)
Periodic control of possible disturbances to fauna, 
through inspections of land and aquatic fauna carried 
out by specialists, determining the presence of sensitive 
species and preventing potential alterations to their 
habitats.
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Cultural 
heritage
BU-30 Burgos Ring Road. Section: Villalbilla 
de Burgos-Quintanadueñas. (Spain)
4 archaeological sites have been unearthed: 
Los Rompizales, El Púlpito, Vía Aquitana and 
Ferrocarril-La Dehesa, belong to the Neolithic 
and Bronze Ages, as well as the Roman 
period.
Archaeological excavations have been carried 
out in three of the sites, having identified 
and excavated of around 300 archaeological 
structures. Therein, abundant fragments of 
porcelain and osseous remains have been 
uncovered.
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Climate Change
For years, Grupo Azvi has been taking 
measures and carrying out activities to fight 
climate change. As a result of the steps we 
have been taking, Azví’s carbon footprint 
was calculated for the first time in 2014 and 
this calculation continues to be performed 
annually.
The calculation, including emissions 
contained in scopes 1, 2 and 3, is carried 
out in accordance with the requirements 
established in the UNE-EN-ISO 14064-1:2012 
standard: “Greenhouse gases. Part 1” and with 
the sectoral benchmark ENCORD (European 

Network of Construction Companies for 
Research and Development).
The total emissions in 2016 were 7,642 tons of 
CO2e.
The Plan for the Reduction of Greenhouse Gas 
Emissions for the period 2014-2017 has been 
developed, with a goal of reducing emissions 
by 5%.
In 2016, total emissions of 518 tons of CO2 
have been avoided and relative emissions 
(tCO2e/million €) have been reduced by 24% 
compared to the first year of the Reduction 
Plan’s implementation.

518
 tons of CO2e 

avoided emissiones

24% 
reduction of relative 

emissions (tCO2e/million €)

7,642 
tons of CO2e were 
released in 2016

Emissions 2016
Classified by scope (according to UNE-EN ISO 14064-1:2002) tCO2e

SCOPE 1: Direct GHG emissions 2,093.47

Associated with fuel used at projects 1,794.71

Associated with fuel used at premises 298.77

SCOPE 2: Indirect GHG emissions by energy 226.84

Associated with electricity used at projects 24.62

Associated with electricity used at premises 202.23

SCOPE 3: Other indirect GHG emissions 5,321.41

Associated with the production and transport of purchased materials 3,657.16

Associated with subcontracted work units 1,652.93

Associated with the transport of waste and surplus materials 11.32

Total emissions 7,641.72
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Madrid Cycle Lane. Santa Engracia, Bravo 
Murillo, Bulevares to Puente de los Franceses 
and Conditioning access road to the 
Wastewater Recovery Station of La Gavia, 
district of Villa de Vallecas. Madrid. (Spain)
Drawing up of Energy Saving Plans that 
include measures of efficient driving and 
energy saving tips related mainly to lighting, 
air conditioning and use of electrical and 
electronic equipment.

Logistics Support Extension Zone (ZEAL), 
Valparaiso. (Chile)
Calculation of the ZEAL Carbon Footprint (total 
emissions of greenhouse gases-GHG), in line 
with its commitment to reduce CO2 emissions.

Grupo Azvi´s Headquarters. Sevilla. (Spain)
Replacement of conventional lighting systems 
for LED lighting in the Headquarters. In total 
over 200 LED lighting systems have been 
installed.

Urban mobility
The management of both public and regulated 
parking, with the objective of contributing to 
the improvement of urban mobility is carried 
out by making the most out of already existing 
parking and streamlining the use of public 
road space, with a total of 4,603 underground 
spaces and 9,887 on street places, as well 
as the towing service in Logroño, Las Rozas, 
Fuenlabrada and Linares.

Other meausres
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“APSE” project: Application of 
lignocellulosic wastes in the production of 
bituminous mixtures for roads.

This project will increase sustainability in the 
long-term for the construction of roadways 
by the reduction of the need for raw materials 
(aggregates, bituminous binder and polymers 
[SBS] of petrol origin), replacing these with 
recycled materials, vegetable-based binders and 
residual vinasse from the process of bioethanol 
production, duly combining all of these with an 
eco-innovative design for paving.

Financing: Seventh Framework Programme of the 
European Commission.

“EFLEET” project: Energy intelligence 
and efficiency in the management of Electric 
Vehicle fleets. 

The objective of the project is the design 
and validation of technologies that allow a 
radical improvement of the cost efficiency and 
energy efficiency of electric vehicle fleets, via 
the application of advanced information and 
communication technologies. 

Financing: CDTI and Technological Fund via the 
FEDER-INNTERCONECTA 2013 Programme. 

Research organisations: AICIA’s Cybernetic 
Application Group from Electronics to 
Information Technologies.
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“MIPLASCOE” project: Development of 
new polymeric elements from agroindustrial 
by-products for application in railway 
infrastructure. 

The project aims to make the habitual use of 
plastics by human beings more sustainable, 
as well as promoting the preservation of their 
environment, opting for the production of 
monomers to obtain polymers whose origin is 
partially or completely renewable.

Financing: CDTI and Technological Fund via the 
FEDER-INNTERCONECTA 2016 Programme. 

Research organisations: Polytechnic University of 
Valencia and Technological Institute of Plastics 
(AIMPLAS).

“SMART-RSU” project: Intelligent 
Prediction and Route Optimisation System 
for Urban Solid Refuse collections.

Development of an intelligent system based 
on putting sensors in collection vehicles and 
containers, and on the control of different 
possible variables (temperature, bank holiday 
calendar, events, seasonality, time of the waste, 
etc.), reducing investment and maintenance 
during urban solid refuse collection work.

Financing: CDTI and Technological Fund 
via the Programme of R&D Projects. 

Research organisations: FIDETIA Foundation. 
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Azvi
C/ Almendralejo, 5

41019 Sevilla
Tlf.: +34 954 999 320
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Paseo de la Castellana, 128, 7º
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Tlf.: +34 91 590 31 22
Fax: +34 91 563 12 38

info@cointer.eu
www.cointer.eu

Tracción Rail
C/ Almendralejo, 5

41019 Sevilla
Tlf.: +34 954 999 320
Fax: +34 954 999 200

azvi@azvi.es
www.grupoazvi.com

Azvi Inmobiliaria
C/ Almendralejo, 5

41019 Sevilla
Tlf.: +34 954  999 320
Fax: +34 954 999 200

info@azviinmobiliaria.es
www.azviinmobiliaria.es

Mexico
Paseo de la Reforma, 115, 6º, Of. 602

Lomas de Chapultepec 
CP 11000 Ciudad de México 

Tlf.:  +52 55 30 986 701
Fax.: +52 55 30 986 719
contacto@azvi.com.mx

Colombia
Carrera 9A, nº 113-26 (casa)

110111 Bogotá
Tlf.: +57 1 629 0711

grupoazvi@grupoazvi.com

Chile
Avda. Apoquindo, 4001, Of. 501

Edificio Burgos
Las Condes-Santiago de Chile

Tlf.: +56 27 290 300
Fax.: +56 27 290 329

info@azvi.cl Brazil
Av. das Americas, 3.500 

Salas 502, 503 e 504 bl 05 
Barra da Tijuca - Rio de Janeiro/RJ 

Condomínio Le Monde Office
CEP: 22.640-102

Tlf.: +55 21 3798 9036
grupoazvi@grupoazvi.com
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Mexico, Colombia, Brazil, Chile



Romania
Strada Clucerului, 35, etaj 3

011363 Bucuresti 
Tlf.: +40 213 180  075
Fax: +40 213 180  076

info@azcale.ro
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Ali bin Abi Taleb St.
PO Box 3713, Doha

Tlf.: +974 44 678 972
 +974 44 553 260

info@azvi-me.com
www.azvi-me.com
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C/ Almendralejo, 5
41019 Sevilla

Tlf.: +34 954 999 228
Fax: +34 954 999 218

azvi@azvi.es

Centre-North Area O�  ce
C/ Maudes, 51, 2ª Pl.

28003 Madrid
Tlf.: +34 915 532 800
Fax: +34 915 534 402

azvi@azvi.es

Serbia
Kej Skojevaca, 4

21 131 Petrovaradin
Novi Sad

Tlf.: +381 21 552 805
grupo@grupoazvi.com

AMERICA
Mexico, Colombia, Brazil, Chile






